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WORKSHOP: Strengthening QA Agencies in the Western Balkans: Tools, Compliance & Readiness for ENQA

A Regional Dialogue for Advancing Quality Assurance
📅 Dates: Thursday, April 24 (full day) & Friday, April 25 (half day)
📍 Location: Zagreb, Croatia

This workshop shall offer an opportunity for agencies to enhance their ESG implementation and strengthen their readiness for the ENQA review. Join us for an enriching, collaborative experience focused on capacity building, legal compliance, and practical steps towards sustainable quality assurance progress.

Organizers:
 Regional Cooperation Council (RCC)
In cooperation with: Agency for Science and Higher Education (ASHE), Republic of Croatia; Education Reform Initiative of South Eastern Europe (ERI SEE)

Participants:
Representatives of Quality Assurance Agencies in higher education from the Western Balkans Six (WB6) – two representatives per economy.

Goals of the Workshop:
• Capacity building for sustained quality assurance development
• Legal and regulatory compliance
• Preparation for the ENQA review process


Day 1: Thursday, April 24

09:30 – 10:00 | Registration & Welcome Coffee
Begin your day with coffee and an opportunity to connect with colleagues.

10:00 – 10:15 | Opening Remarks

· Ms. Ulpiana Lama, Expert, Regional Cooperation Council

· Prof. Danijela Horvatek Tomić, Director of ASHE

· Ms. Tina Šarić, Director, ERI SEE

10:15 – 10:35 | Session I: ASHE Presentation of Findings
An overview of the findings from the Action Plans of the WB6 and the Quality Assurance Agencies (QAAs).

10:35 – 11:15 | Session II: QAA Action Plans – Individual Presentations
QAAs shall present the current status of their individual Action Plans and their next steps. 

11:15 – 11:30 | Coffee Break
11:30 – 12:15 | ASHE Session: ESG Part 2
ASHE will present their internal quality assurance procedures.

12:15 – 12:45 | Kosovo* QAA: Self-evaluation exercise

KAA shall present their preparation of the self-evaluation report for ENQA review.

12:45 – 14:00 | Lunch Break

14:00 – 15:30 | ERISEE Session – Workshop on Self-evaluation
The participants will be divided in groups and collaboratively work on self-evaluation questionnaire, moderated by Ms. Tina Šarić. 

15:30 – 17:00 | RCC Session
A focused discussion on CRM 2.0, key measures, and deliverables in strengthening the Higher Education Institutions (HEI) ecosystem.

19:00 | Dinner for All Participants – Hotel Canopy by Hilton 
Day 2: Friday, April 25

10:00 – 11:00 | Interactive Session
Agencies will present the results of the self-evaluation exercise from Day 1.

11:00 – 12:00 | ASHE & ERISEE Conclusions
A closing session for reflection and final thoughts.
______________________________________________________________________________________________________________

*This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo declaration of independence
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