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The Agency for Science and Higher Education (the Agency), an independent legal entity with public authority, registered in the court register, and a full member of the European Quality Assurance Register for Higher Education (EQAR) and the European Association for Quality Assurance in Higher Education (ENQA) carries out initial accreditation of research institutes in accordance with the Act on Quality Assurance in Higher Education and Science (OG 151/22) and the Quality Standards in the Procedure of Initial Accreditation of Research Institutes (CLASS: xx; FILE NUMBER: xx).   
The Expert Panel appointed by the Agency for Science and Higher Education (ASHE) compiled the Report on the Initial Accreditation of the Research Institute based on the Request for the issuance of a licence for the research institute to operate, the procedure of initial accreditation of the research institute, additional documents and the site visit to the research institute.  

The Agency's Accreditation Council appointed an independent Expert Panel for the evaluation of the [NAME OF THE RESEARCH INSTITUTE].

Members of the Expert Panel:
· xx
· xx
· xx
· xx
· xx

During the site visit, the Expert Panel held meetings with the following stakeholders:
· Management of the research institute;
· Researchers employed at the research institute;
· xx

The Expert Panel visited the laboratories, the library, the offices of researchers, the offices of the professional services and the equipment for conducting scientific research, xx (state in accordance with the site visit protocol). 



The Report contains the following elements:
· Basic information about the research institute;
· Recommendation of the Expert Panel;
· Detailed analysis of each quality standard, recommendations for improvement and quality grade for each standard,
· Appendices (quality grade summary by each assessment area and standard and the site visit protocol).

In the analysis of the documents, site visit to the [NAME OF THE RESEARCH INSTITUTE] and writing of the Report, the Expert Panel was supported by:
· XX (name of the coordinators from the Agency). 
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Name of research institute:
Seat of research institute:
OIB (Personal Identification Number) of research institute:
Scientific or artistic area and field of activity:
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Upon the completion of the initial accreditation of the research institute and the examination of the materials submitted, the visit to the research institute and interviews with stakeholders in accordance with the site visit protocol, the Expert Panel renders its independent opinion in which it recommends to the Accreditation Council of the Agency the following: (leave the recommendation, delete the rest): 
1. issuance of a licence for the research institute to operate; 
2. denial of the request for issuing the licence for the research institute to operate.
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1.1. The research institute has a clearly defined vision, mission and strategic programme of scientific research and it is committed to its role regarding the fulfilment of national and societal needs.   
Analysis:
Recommendations:
Quality grade:

1.2. The research institute has an efficient organizational structure for the implementation of its activities and strategy. 

Analysis:
Recommendations:
Quality grade:

1.3. There is an internal quality assurance and enhancement system in place that enables efficient implementation and monitoring of activities. 

Analysis:
Recommendations:
Quality grade:

1.4. The research institute has a policy of research integrity, ethics and professional conduct in place.   

Analysis:
Recommendations:
Quality grade:
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2.1. The research institute has an adequate number of high-quality researchers, young researchers, associates and employees working in professional services necessary to fulfil the research goals stated in the mission and vision. 

Analysis:
Recommendations:
Quality grade:

2.2. The research institute has an appropriate level of quality of scientific productivity in accordance with its strategy.     

Analysis:
Recommendations:
Quality grade:

2.3. The research institute has a clear employee performance review policy. 
Analysis:
Recommendations:
Quality grade:

2.4. The research institute plans to apply the principles of open science in its activities, processes and acts.   

Analysis:
Recommendations:
Quality grade:

2.5. The research institute has designed mechanisms for transferring the results of their scientific research activity to society. 

Analysis:
Recommendations:
Quality grade:
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3.1. The research institute has adequate premises and equipment for conducting scientific research.   

Analysis:
Recommendations:
Quality grade:

3.2. The research institute has a library and adequate information-communication technology (ICT) equipment. 

Analysis:
Recommendations:
Quality grade:

3.3. The research institute’s financial plan contains the planned income and expenses to conduct research activity, i.e. artistic and professional activity over a three-year period. 

Analysis:
Recommendations:
Quality grade:





 THE EXPERT PANEL PROPOSES TO THE RESEARCH INSTITUTE TO ELIMINATE THE IDENTIFIED DEFICIENCIES  

Rationale:


OPINION OF THE EXPERT PANEL AFTER ELIMINATING IDENTIFIED DEFICIENCIES 



FINAL RECOMMENDATION OF THE EXPERT PANEL MEMBERS:

a.  ACCEPTING THE REQUEST FOR ISSUING A LICENCE TO OPERATE, rationale: 


b.  DENY THE REQUEST FOR ISSUING A LICENSE TO OPERATE, rationale:  
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	Quality grade by assessment area

	Assessment area
	Not fulfilled
	Partially fulfilled
	Fulfilled

	I. Strategic positioning and internal quality assurance
	
	
	

	II. Scientific and professional activity
	
	
	

	III. Resources
	
	
	




















	Quality grade by standard

	I. Strategic positioning and internal quality assurance
	Not fulfilled
	Partially fulfilled
	Fulfilled

	1.1. The research institute has a clearly defined vision, mission and strategic programme of scientific research and it is committed to its role regarding the fulfilment of national and societal needs.    
	
	
	

	1.2. The research institute has an efficient organizational structure for the implementation of its activities and strategy. 
	
	
	

	1.3. There is an internal quality assurance and enhancement system in place that enables efficient implementation and monitoring of activities. 
	
	
	

	1.4. The research institute has a policy of research integrity, ethics and professional conduct in place.   
	
	
	

















	Quality grade by standard

	II. Scientific and professional activity
	Not fulfilled
	Partially fulfilled
	Fulfilled

	2.1. The research institute has an adequate number of high-quality researchers, young researchers, associates and employees working in professional services necessary to fulfil the research goals stated in the mission and vision. 
	
	
	

	2.2. The research institute has an appropriate level of quality of scientific productivity in accordance with its strategy.     
	
	
	

	2.3. The research institute has a clear employee performance review policy. 
	
	
	

	2.4. The scientific institute plans to apply the principles of open science in its activities, processes and acts.   
	
	
	

	2.5. The research institute has designed mechanisms for transferring the results of their scientific research activity to society. 
	
	
	















	Quality grade by standard

	III. Resources
	Not fulfilled
	Partially fulfilled
	Fulfilled

	3.1. The research institute has adequate premises and equipment for conducting scientific research.   
	
	
	

	3.2. The research institute has a library and adequate information-communication technology (ICT) equipment. 
	
	
	

	3.3. The research institute’s financial plan contains the planned income and expenses to conduct research activity, i.e. artistic and professional activity over a three-year period. 
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