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[bookmark: _Toc159921124]INTRODUCTION

The Agency for Science and Higher Education (the Agency), an independent legal entity with public authority, registered in the court register, and a full member of the European Quality Assurance Register for Higher Education (EQAR) and the European Association for Quality Assurance in Higher Education (ENQA) carries out the re-accreditation of the research institute pursuant to the Act on Quality Assurance in Higher Education and Science (OG 151/22) and the Quality Standards in the Procedure of Re-accreditation of Research Institutes (CLASS: 602-04/24-02/03; FILE NUMBER: 355-01-01-24-01).
The Expert Panel appointed by the Agency for Science and Higher Education (ASHE) compiled the Report on the Re-accreditation of the Research Institute based on the self-evaluation report of the research institute, additional documents and the site visit to the research institute. 

The Agency's Accreditation Council appointed an independent Expert Panel to conduct the evaluation of the [NAME OF THE RESEARCH INSTITUTE].

Members of the Expert Panel:
· x;
· x;
· x;
· x;
· x. 
During the site visit, the Expert Panel held meetings with the following stakeholders:
· Management of the research institute;
· Researchers employed at the research institute;
· External stakeholders;
· xxx – specify according to the site visit protocol. 

The Expert Panel visited the laboratories, the library, offices of research staff, offices of the professional services and the equipment for conducting scientific research (xxx everything should be stated in accordance with the site visit protocol, as these are only examples).




The Report contains the following elements:
· Basic information about the research institute;
· Recommendation of the Expert Panel;
· Detailed analysis of each quality evaluation standard, recommendations for improvement and a quality grade for each standard;
· Appendices (a quality grade summary by each assessment area and standard and the site visit protocol).

In the analysis of the documents, site visit to the [NAME OF THE RESEARCH INSTITUTE] and writing of the Report, the Expert Panel was supported by:
· XX - name of the coordinators from the Agency.







[bookmark: _Toc159921125]BASIC INFORMATION ABOUT THE RESEARCH INSTITUTE

Name of research institute:
Seat of research institute:
OIB (Personal Identification Number) of research institute:
Scientific or artistic area and field of activity:








[bookmark: _Toc461521295]THE EXPERT PANEL’S RECOMMENDATION TO THE AGENCY’S ACCREDITATION COUNCIL

Upon the completion of the re-accreditation of the research institute and the examination of the materials submitted (self-evaluation report, etc.), the visit to the research institute and interviews with stakeholders in accordance with the site visit protocol, the Expert Panel renders its independent opinion in which it recommends to the Accreditation Council of the Agency the following: (leave the recommendation, delete the rest):
1. issuance of a licence for the operation of the research institute; 
2. issuance of a letter of expectation;
3. revoking a licence for the operation of the research institute. 


[bookmark: _Toc159921126]DETAILED ANALYSIS OF EACH STANDARD, RECOMMENDATIONS FOR IMPROVEMENT AND QUALITY GRADE

[bookmark: _Toc159921127][bookmark: _Hlk144728646]Assessment area I: STRATEGIC POSITIONING AND INTERNAL QUALITY ASSURANCE 

1.1. The research institute has a clear vision, mission and strategic programme of scientific research and it is committed to its role regarding the fulfilment of national and societal needs. 
Analysis:
Recommendations:
Quality grade:

1.2. The research institute's strategic positioning and planned changes are based on the results of analyses of its activities, international context and public policies.

Analysis:
Recommendations:
Quality grade:

1.3. The research institute has an efficient organizational structure for the implementation of its activities and the strategy.

Analysis:
Recommendations:
Quality grade:

1.4. The research institute has efficient management and support processes in its management activities.

[bookmark: _Hlk144719271]Analysis:
Recommendations:
Quality grade:

1.5. There is an internal quality assurance and enhancement system in place that enables efficient implementation and monitoring of activities.
[bookmark: _Hlk144719319]Analysis:
Recommendations:
Quality grade:

1.6. The research institute pursues an efficient policy of research integrity, ethics and professional conduct.
Analysis:
Recommendations:
Quality grade:

[bookmark: _Toc159921128]Assessment area II: SCIENTIFIC AND PROFESSIONAL ACTIVITY

2.1. The research institute has an adequate number of high-quality researchers to fulfil the research goals stated in the mission and vision. 

Analysis:
Recommendations:
Quality grade:

2.2. The research institute has an adequate number of young researchers to fulfil the research goals stated in the mission and vision. 

Analysis:
Recommendations:
Quality grade:

2.3. The research institute has an adequate number of employees working in professional services necessary to fulfil the research goals stated in the mission and vision.

Analysis:
Recommendations:
Quality grade:

2.4. The research institute has an appropriate level of quality of scientific productivity in accordance with its strategy.

[bookmark: _Hlk144724764]Analysis:
Recommendations:
Quality grade:

2.5. The quality and quantity of research projects in which the research institute participates and which it leads are adequate.

Analysis:
Recommendations:
Quality grade:

2.6. The research institute transfers the results of their scientific research activity to industry and society in general.
[bookmark: _Hlk144724869]Analysis:
Recommendations:
Quality grade:

2.7. The research institute ensures the dynamics and the improvement of its research activities and implements guidelines of its research policy.
[bookmark: _Hlk144724966]Analysis:
Recommendations:
Quality grade:

2.8. The research institute implements an innovation policy and evaluates its success.
[bookmark: _Hlk144725124]Analysis:
Recommendations:
Quality grade:

2.9. The international impact and scientific reputation of the research institute is evident.
[bookmark: _Hlk144725702]Analysis:
Recommendations:
Quality grade:

2.10. The research institute applies the principles of open science in its activities, processes and acts.  

Analysis:
Recommendations:
Quality grade:



[bookmark: _Toc159921129]Assessment area III: RESOURCES AND INFRASTRUCTURE

3.1. The research institute implements a clear policy of human resource development and efficiency. 

Analysis:
Recommendations:
Quality grade:

3.2. The research institute has a library and adequate information-communication technology (ICT) equipment.  

Analysis:
Recommendations:
Quality grade:

3.3. The research institute has adequate space and equipment for conducting scientific research.  
[bookmark: _Hlk144728389]
Analysis:
Recommendations:
Quality grade:

3.4. The research institute’s financial plan contains the planned income and expenses to conduct research activity, i.e. artistic and professional activities over a three-year period.

Analysis:
Recommendations:
Quality grade:


FINAL RECOMMENDATION OF THE EXPERT PANEL MEMBERS:

a.  A LICENSE, rationale: 


b.  A LETTER OF EXPECTATION, rationale: 


c.  REVOKING A LICENSE, rationale
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	Quality grade by assessment area

	Assessment area
	Not fulfilled
	Minimum fulfilment
	Satisfactory fulfilment 
	Completely fulfilled 

	I. Strategic positioning and internal quality assurance
	
	
	
	

	II. Scientific and professional activity
	
	
	
	

	III. Resources and infrastructure
	
	
	
	



















	
	Quality grade by standard

	I. Strategic positioning and internal quality assurance
	The standard is not fulfilled
	The standard is partially fulfilled
	Satisfactory fulfilment of the standard
	The standard is completely fulfilled

	1.1. The research institute has a clear vision, mission and strategic programme of scientific research and it is committed to its role regarding the fulfilment of national and societal needs. 
	
	
	
	

	1.2. The research institute's strategic positioning and planned changes are based on the results of analyses of its activities, international context and public policies.
	
	
	
	

	1.3. The research institute has an efficient organizational structure for the implementation of its activities and the strategy.
	
	
	
	

	1.4. The research institute has efficient management and support processes in its management activities.
	
	
	
	

	1.5. There is an internal quality assurance and enhancement system in place that enables efficient implementation and monitoring of activities.
	
	
	
	

	1.6. The research institute pursues an efficient policy of research integrity, ethics and professional conduct.
	
	
	
	










	
	Quality grade by standard

	II. Scientific and professional activity
	The standard is not fulfilled
	The standard is partially fulfilled
	Satisfactory fulfilment of the standard
	The standard is completely fulfilled

	2.1. The research institute has an adequate number of high-quality researchers to fulfil the research goals stated in the mission and vision. 
	
	
	
	



	2.2. The research institute has an adequate number of young researchers to fulfil the research goals stated in the mission and vision. 
	
	
	
	

	2.3. The research institute has an adequate number of employees working in professional services necessary to fulfil the research goals stated in the mission and vision.
	
	
	
	

	2.4. The research institute has an appropriate level of quality of scientific productivity in accordance with its strategy.
	
	
	
	

	2.5. The quality and quantity of research projects in which the research institute participates and which it leads are adequate.
	
	
	
	

	2.6. The research institute transfers the results of their scientific research activity to industry and society in general.
	
	
	
	

	2.7. The research institute ensures the dynamics and the improvement of its research activities and implements guidelines of its research policy.
	
	
	
	

	2.8. The research institute implements an innovation policy and evaluates its success.
	
	
	
	

	2.9. The international impact and scientific reputation of the research institute is evident.
	
	
	
	

	2.10. The research institute applies the principles of open science in its activities, processes and acts.  
	
	
	
	















	
	Quality grade by standard

	III. Resources and infrastructure
	The standard is not fulfilled
	The standard is partially fulfilled
	Satisfactory fulfilment of the standard
	The standard is completely fulfilled

	3.1. The research institute implements a clear policy of human resource development and efficiency. 
	
	
	
	

	3.2. The research institute has a library and adequate information-communication technology (ICT) equipment.  
	
	
	
	

	3.3. The research institute has adequate space and equipment for conducting scientific research.  
	
	
	
	

	3.4. The research institute’s financial plan contains the planned income and expenses to conduct research activity, i.e. artistic and professional activities over a three-year period.
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