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[bookmark: _GoBack]WORKSHOP ON THE INTEGRATION OF EUROPEAN STANDARDS AND GUIDELINES (ESG) INTO THE WORK OF QUALITY ASSURANCE AGENCIES IN HIGHER EDUCATION FROM THE WESTERN BALKANS 6
Venue: Hotel Academia, Tkalčićeva 88, Zagreb, Croatia
06 - 07 July 2023

Organizers: 
· Ministry of Science and Education of the Republic of Croatia
· Agency for Science and Higher Education of the Republic of Croatia
· Education Reform Initiative of South Eastern Europe (ERI SEE)
· Regional Cooperation Council (RCC)

Participants: 
[bookmark: _Hlk137812014]Representatives of agencies for quality assurance of higher education from the WB6 - 2 representatives per economy.

[bookmark: _Hlk137811343]Goals of the workshop:
· To offer a platform for peer learning and the exchange of experiences among colleagues around the implementation of the ESG 
· To plan further activities of the network


	Agenda

	

		05 July 2023
	Arrival of participants
Dinner at the hotel @ 19:00

	

	Agenda for day ONE 06 July 2023

	

	08:45 - 09:00
	Registration of participants

	09:00 - 09:15
	Welcoming remarks and goals for the day
· Josipa Dragičević, PhD, Ministry of Science and Education, Republic of Croatia
· Vesna Dodiković,Jurković, PhD; Sandra Bezjak, MSc, Agency for Science and Higher Education
· Ilir Deda, RCC 
· Tina Šarić, ERI SEE

	09:15 - 10:00
	Part 3 of ESG: Standards for quality assurance agencies
Vesna Dodiković Jurković, PhD, Agency for Science and Higher Education:
· How standards of the ESG Part 3 are integrated into the work of the Agency, how they are measured and improved 

	10:00 - 11:00
	Discussion among colleagues and exchange of practices
Questions and answers

	11:00 - 11:15
	Coffee break

	11:15 - 12:00
	Part 2 of ESG: Standards for external quality assurance 
Sandra Bezjak, MSc, Agency for Science and Higher Education:
· How standards of the ESG Part 2 are integrated into the Agency’s methodology for re-accreditation of institutions and study programmes 

	12:00 - 13:00
	Discussion among colleagues and exchange of practices - Questions and answers

	13:00 - 14:00
	Lunch

	14:00 - 15:15
	Part 1 of ESG: Standards for internal quality assurance 
Prof Danijela Horvatek Tomić, PhD, Vesna Dodiković Jurković PhD; Sandra Bezjak, MSc Agency for Science and Higher Education:
· Role of the Agency in supporting HEIs in their internal quality assurance systems and how to build “quality culture” at HEIs
· Consideration of internal quality assurance standards in external quality assurance - good practices
· Quality culture from the perspective of HEIs

	
	

	15:15 - 16:15
	Discussion among colleagues and exchange of practices
Questions and answers

	16:15 - 16:30
	Conclusions

	19:00
	Dinner for all participants

	

	Agenda for day TWO 07 July 2023

	

	09:15 - 09:30
	Registration of participants

	09:30 - 09:40
	Introduction into the day
· Tina Šarić ERI SEE
· Ilir Deda, RCC

	09:40 - 09:55
	Regional Cooperation Council activities and support in HE area
· Ilir Deda, RCC

	09:55 - 10:10
	Questions and answers

	10:10 - 10:25
	Updates on the Joint information system
· Ivana Živadinović, ERI SEE

	10:25 - 10:40
	Questions and answers

	10:40 - 11:50


	Discussion about future regional activities in the area of QA IN HEI
· Exploring the interests of economies for regional project
· Identification of needs
· Brainstorm of ideas
· Considering funding possibilities

	11:50 - 12:00
	Conclusions

	12:00 - 13:00
	Lunch

	After lunch
	Departure of participants 
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