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PROJECT CONSORTIUMPROJECT CONSORTIUM
• Grant Coordinator: University of Bristol
• Project Coordinator: UNESCO Chair in Governance and 

Management of Higher Education, University of Zagreb
• 7 consortium members
• 5 individual experts
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ConsortiumConsortium membersmembers and and coordinatorscoordinators
Croatian members:
University of Zagreb, coordinator:                     Vlasta Vizek Vidović
University of Rijeka:                                           Mladenka Tkalčić
University of Zadar:                                            Izabela Sorić

EU members:
University of Bristol, the UK, grant applicant:    Kim England
University of Groningen, the NL:                         Alie Arragon
University of Strahchlyde, the UK:                      Christine Sinclaire
University of Twente, the NL:                               Jon File
Experts: 

5 experts from: the USA, Finland, Belgium, the UK, Romania
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PROJECT GOALSPROJECT GOALS

GENERAL PROJECT GOAL: GENERAL PROJECT GOAL: 

““To offer to the three participating Croatian universitiesTo offer to the three participating Croatian universities
a broad overview of the different approaches of the EU a broad overview of the different approaches of the EU 
partner institutions to the conceptualization, strategic partner institutions to the conceptualization, strategic 
management and implementation of staff developmentmanagement and implementation of staff development””
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PROJECT GOALS: PROJECT GOALS: SPECIFIC OBJECTIVESSPECIFIC OBJECTIVES
1.   University top and 1.   University top and middlemiddle managementmanagement willwill understandunderstand thethe

relationshiprelationship betweenbetween staffstaff developmentdevelopment, , qualityquality assuranceassurance and and 
qualityquality cultureculture, as , as wellwell as as theirtheir role and role and responsibilityresponsibility in in thisthis areaarea

2.   2.   StaffStaff membersmembers withwith previousprevious experienceexperience in in qualityquality managementmanagement and and 
staffstaff developmentdevelopment willwill acquireacquire additionaladditional knowledgeknowledge and and skillsskills to to 
becomebecome future future staffstaff developmentdevelopment coco--ordinatorsordinators at at theirtheir institutionsinstitutions

3.   3.   MembersMembers of of academicacademic communitycommunity and and supportingsupporting staffstaff willwill
recognizerecognize thethe benefitsbenefits of of staffstaff developmentdevelopment programsprograms

4.   4.   ContinuousContinuous cooperationcooperation betweenbetween EU and EU and nonnon--EU EU consortiumconsortium
membersmembers willwill bebe establishedestablished as as basisbasis forfor developmentdevelopment of of specificspecific
ContinuingContinuing Professional Professional DevelopmentDevelopment programsprograms
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UNIVERSITY OF ZAGREB UNIVERSITY OF ZAGREB 
STAFF DEVELOPMENT STAFF DEVELOPMENT 

POLICY DOCUMENTPOLICY DOCUMENT

-- BasedBased on on TempusTempus SMSDU SMSDU trainingtraining seminarseminar
(Dubrovnik, (Dubrovnik, MarchMarch 2005)2005)

-- AcceptedAccepted byby thethe Senate of Senate of thethe University of ZagrebUniversity of Zagreb
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BackgroundBackground

-- lack of systematic approach to staff development lack of systematic approach to staff development 
at university (no common criteria and standards at university (no common criteria and standards 
of performance)of performance)

-- only fragmented, isolated efforts only fragmented, isolated efforts exiexisstt
-- some selfsome self -- evaluation and external evaluation evaluation and external evaluation 

reports pointed to the need reports pointed to the need ofof staff developmentstaff development
-- raised awareness of the need among raised awareness of the need among 

constituentsconstituents
-- benchmarking insightsbenchmarking insights
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VisionVision and and missionmission

-- to build up skills and competencies of overall to build up skills and competencies of overall 
staff in order to support and improve student staff in order to support and improve student 
learning experience and outcomes, research learning experience and outcomes, research 
results and management and administration results and management and administration 
effectiveness and efficiencyeffectiveness and efficiency

-- staff and faculty development should be staff and faculty development should be aa part of part of 
the general development of quality culture at the the general development of quality culture at the 
university and should incorporate international university and should incorporate international 
perspectives taking into account the local perspectives taking into account the local 
tradition and culturetradition and culture
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GoalsGoals

-- to promote studentto promote student--oriented approach to oriented approach to 
teaching and learningteaching and learning

-- to raise competencies in research to raise competencies in research 
managementmanagement

-- to develop the leadership and to develop the leadership and 
management skills of managersmanagement skills of managers

-- to develop the professional skills of to develop the professional skills of 
supportsupportinging and and administrative staffadministrative staff
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ResponsibilitiesResponsibilities
Professional development is the right and obligation ofProfessional development is the right and obligation of
bothboth the institution and the individualsthe institution and the individuals !!

Levels of responsibilityLevels of responsibility::
1.1. Senate levelSenate level (office for Quality Management (office for Quality Management –– Unit for Staff Unit for Staff 

Development): Development): 
general policy and basic logisticgeneral policy and basic logisticss, generic , generic programmesprogrammes, , 
counseling and coaching monitoringcounseling and coaching monitoring

2.2. Area council levelArea council level: : 
specific areaspecific area--related related programmesprogrammes

3.3. Faculty/department levelFaculty/department level: : 
professional development plans, specific field professional development plans, specific field programmesprogrammes

4.4. IndividualsIndividuals: : 
professional development plansprofessional development plans
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OrganizationOrganization

-- basic generic skills basic generic skills trainingtraining would be offered would be offered 
centrally and would be centrally and would be mandatorymandatory for the for the 
following staff: newlyfollowing staff: newly--appointed managers, new appointed managers, new 
teaching staff, newteaching staff, new administrative staff, young administrative staff, young 
researchersresearchers

-- specific advanced trainingspecific advanced training would be highly would be highly 
recommendedrecommended for the senior management and for the senior management and 
teaching staff, as well as continuous teaching staff, as well as continuous 
professional development for administrative staffprofessional development for administrative staff
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MonitoringMonitoring and and evaluationevaluation

-- contcontiinnualual monitoring and evaluation monitoring and evaluation 
supportedsupported by educational researchby educational research

-- approaches: studentapproaches: studentss’’ evaluations, selfevaluations, self--
evaluation, peerevaluation, peer--evaluation,evaluation, external and external and 
international evaluationsinternational evaluations
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FinancingFinancing

-- combination of state budget and own combination of state budget and own 
fundsfunds

-- staff development would be an item in the staff development would be an item in the 
development funddevelopment fund
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OperationalOperational planplan
Organizational prioritiesOrganizational priorities::

-- regulationsregulations concerningconcerning careercareer advancementadvancement
-- establishing staff development unitestablishing staff development unit
-- accrediting ECTS to accrediting ECTS to programmesprogrammes
-- establishing fundestablishing fund
-- needneedss assessment and assessment for providersassessment and assessment for providers
-- communication, dissemination and PRcommunication, dissemination and PR

Educational prioritiesEducational priorities::
-- teaching and research training for novicesteaching and research training for novices
-- communication training for administrative staff at studentcommunication training for administrative staff at studentss’’

service officesservice offices
-- training for newlytraining for newly--appointed heads appointed heads of of departmentsdepartments
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CompetenciesCompetencies forfor 21st 21st centurycentury

CollaborationCollaboration
GroupGroup workwork
PerceptionPerception
Problem Problem solvingsolving
AutonomyAutonomy
CuriosityCuriosity
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ThankThank youyou forfor youryour attentionattention !!


