


	ANALYSIS OF THE RESULTS OF AUDITS CARRIED OUT AT 3 CROATIAN HEIs WITHIN THE CARDS 2003 PILOT PROJECT



The Agency carried out an audit pilot project at three Croatian HEI, in cooperation with consultants and within the CARDS 2003 project supporting ASHE activities. The aim of the project was to test the structure and the results of the audit model to be introduced. 
The Agency signed agreements with the University of Osijek Faculty of Civil Engineering, University of Rijeka Faculty of Engineering and the University of Zagreb Faculty of Organization and Informatics.  The agreements defined the documents necessary to carry out audits, as well as dates of the site visits.  Members of the audit panels were certified audit experts (two professors representing the academic community, a student, a business representative, 3 foreign experts speaking Croatian and an Agency representative). 

Criteria: 	 Preliminary phase - Quality assurance system is being prepared (documentation is being prepared, institutional arrangements have been made) 

Initial phase  -  Quality assurance system was established, but is not implemented (basic documents of the system were developed)

Developed phase - Quality assurance system was implemented and the internal audit was carried out

Advanced phase - Quality assurance system is continuously developed on the basis of the results of internal and external audits.

During the site visits, on the basis of the collected documentation and interviews with stakeholders, the panels assessed the degree of development of quality assurance systems at each HEI. 

AUDIT CRITERIA FOR ASSESSING A DEGREE OF DEVELOPMENT OF QUALITY ASSURANCE SYSTEMS

	Audit tasks related to ESG
	University of Osijek Faculty of Civil Engineering 
	University of Rijeka Faculty of Engineering
	University of Zagreb Faculty of Organization and Informatics in Varaždin

	1. Objectives, overall structure and internal cohesion of the quality assurance system
     QAS
	Initial phase
	Advanced phase
	Initial phase

	2. Documentation, including quality policy, and definition of procedures and responsibilities of all the stakeholders
	Initial phase
	Developed phase
	Initial phase

	3. Comprehensiveness of QA
	Initial phase
	Advanced phase
	Initial phase

	3. a) Study programmes
	Developed phase
	Initial phase
	Developed phase

	3. b) Research
  R&D
	Preliminary phase
	Developed phase
	Initial phase

	3. c) Interaction with, and impact on society; contribution to regional development
	Preliminary phase
	Developed phase
	Preliminary phase

	3. d) Support and other services
	Developed phase
	Advanced phase
	Developed phase

	3. e) Staff training
	Initial phase
	Developed phase
	Initial phase

	4. Participation of staff, students and external stakeholders in QA
	Initial phase
	Developed phase
	Initial phase

	5. Relationship between QAS and management
	Developed phase
	Advanced phase
	Initial phase

	6. Relevance of, and access to quality assurance information
	Initial phase
	Developed phase
	Transition from initial to a developed phase

	7. Relevance and availability of QA information for external stakeholders
	Preliminary phase
	Initial phase
	Transition from initial to a developed phase

	8. Efficiency of QA procedures and structures and their effect on the development of activities
	Initial phase
	Developed phase
	Preliminary phase

	9.  Use of information produced by QA system as a tool for quality management and enhancement in education and other activities
	Initial phase
	Developed phase
	Developed phase

	10. Monitoring, evaluation and continuous development of QA system
	Developed phase
	Advanced phase
	Developed phase



The table shows that HEIs had different approaches and priorities in establishing the quality assurance system. It is clear that the University of Rijeka Faculty of Engineering developed its system better than other HEIs because that University developed a strategic document and other documentation necessary to establish an effective QA system. The Faculty used the University Strategy as the basis for the Faculty strategy and other documentation (statutes, manuals), which enabled it to establish the QA system. The remaining two HEIs did not develop strategies nor the supporting documentation, although they did develop a number of elements of the system in line with the ESG.  The University of Zagreb and the University of Osijek did not develop strategies nor other documents necessary to develop QA systems at faculties. The assessment showed that neither HEI carried out internal audit, or other activities necessary to improve the system in the follow-up phase. The main problem is that HEIs have still not gone through several cycles of internal audits and all stakeholders are not sufficiently involved in the system, its improvement and activities.  


Chart depicting compliance of the HEI QA systems with the ESG after the implementation of the follow-up activities.  

	Recommendations from the Audit Committee Report
	University of Osijek Faculty of Civil Engineering
	University of Rijeka Faculty of Engineering
	University of Zagreb Faculty of Organization and Informatics in Varaždin

	1. To further develop QA systems on the basis of ESG and best practices 
	Partially compliant with the ESG. Strategy not created. 

	Internal audit not carried out, an overview of the involvement of external stakeholders not submitted.  Partially compliant.  

	Strategy not created. Manual was created and internal audit was designed after the external audit.  It was created by the staff who created the Statute (conflict of interests) partially compliant

	2. Publish learning  outcomes, describe the procedure of study programme monitoring. 
	Not compliant with the ESG.
	Learning outcomes developed only for the first year of study programmes - partially. 
	Learning outcomes developed, but ECTS were not reviewed.  
Partially compliant.

	3. Regulate the complaints procedure. Disseminate the questionnaire results among the students. Establish clear rules for student assessment and publish them on-line, exchange students,  further train the teaching staff, review ECTS
	Fully compliant
Not compliant


Not compliant
	_
-

 Fully compliant
Partially compliant.
ECTS review carried out partially
	-
Not compliant

Compliant with the ESG.
ECTS not reviewed, teaching staff not trained

	4. Develop programmes and criteria to identify staff with weaker teaching skills and train them. 
Establish conditions for hiring junior scientists from other research fields. 
Increase activities fostering staff mobility. 
	Not compliant


-

Not compliant
	-


Partially compliant.

Partially compliant. 
	Not compliant


-
-

	5. Systematic monitoring of resources and improvement in line with the trends observed. 
Publish examples of good practice and its applications on line. 
	Not compliant 
	Not compliant
	Compliant. 



Partially compliant.

	6. Upgrade the IT system. 
	Not compliant
	Not compliant
	Not compliant

	7. Align the public information with the ESG. 
Develop an information archive. 
	Not compliant

Partially compliant.
	Partially compliant.

-
	Not compliant
-




The chart shows that HEIs adopted few recommendations and are only partly compliant with the ESG. 
Since this is a new form of evaluation, relatively unknown in Croatia and legally non-binding at the time, the results were not satisfactorily, but it was visible that the HEIs did start with intensive development of their systems. 
The aim of the pilot project was to establish the efficiency of the audit model, and the aim was fulfilled successfully. 
After the audit, the Agency distributed questionnaires on the efficiency of the model to HEIs as well as the members of the Audit Committees. On the basis of the analysis of the questionnaires and submitted suggestions for improvement, as well as the experience gained, the Agency developed amendments improving the documentation, creating the second edition of the statues and other documents necessary for efficient audit implementation.  


Conclusion: 

Committee members assessed all three audit procedures as efficient. They rated their own work highly and were glad to participate in a new evaluation procedure and gain valuable experience.  

HEIs were also satisfied with the experience, because it enabled them to assess their weaknesses more critically and try to tackle those problems that can be tackled without direct involvement of the university and the wider community.  

The Agency organised seminars for Croatian HEIs in 2009, which served to disseminate the results of the pilot project and the European examples of good practice (foreign lecturers and their experience - Norway, UK, USA). 
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